
The administrators and Board of Education are proposing “Project 2020”  
to the residents of the Cambridge Central School District to be voted on  
Tuesday, March 27, 2018. 

This capital improvement project focuses on Aging Infrastructure, Health 
and Safety, Community Outreach and *Protecting Our Investments. The 
projected cost is $9.9 million. On page 2 you can learn how the project will be 
funded. Below are the areas that need improvement which were identified as 
the result of evaluation, research, and collaboration between the Building Committee, 
the Board of Education, administration, and the district architect following the 
compilation of a Building Condition Survey, which is required every five years by New 
York State.  

VOTE                           
Tuesday, March 27                           
12:00 p.m. - 8:00 p.m.                       

CCS Auditorium

WHO CAN VOTE?

U.S. citizens, age 18 or older 
on election day and residing in 
the Cambridge Central School 
District 30 days immediately 
prior to election day. 

ABSENTEE BALLOTS

District residents may apply for 
absentee ballots at the District 
Clerk’s Office at least seven (7) 
days before the election if you 
need the ballot mailed to you; 
OR before 4 p.m. on  
Monday, March 26 if you are 
going to deliver the ballot in 
person to the District Clerk.

PROJECT 2020
The vision for our future

Health & Safety
• Replace the fire alarm system. The current system was installed in 1998, 

and replacement parts are no longer available. There is the risk of failing 
in the event of an emergency. The new system would synchronize with 
emergency services, which would reduce notification time in the event of an 
emergency. 

• Replace the DDC mainboard/temperature controls. The current system is 
obsolete, has insufficient memory. The new system would interface with 
the proposed fire system and would automatically close the dampers to 
eliminate drawing in fresh air and further fueling the fire.

• Repair the running track and pave the access road to the track. The track 
would be available to the community for use. 

Community Outreach
• Purchase a generator - the Washington County Red Cross has designated 

the building as an emergency shelter. A generator would be able to provide 
heat, refrigeration, lights, and communications.

• Build a walkway and observation pier. The walkway is part of the trail 
system in the Cambridge biopreserve, which is an outdoor classroom for 
students K-12, as well as the community.

• Reconstruct the weight room into a fitness center to include weights and 
cardio machines available for community use during off hours. 

• Reconstruct the tennis courts, which would be available for community use.

Aging Infrastructure
• Replace the roofing system - The roof has numerous leaks and 90% of the 

roof is no longer under warranty.  If left unattended, these leaks will pose 
a safety hazard and undermine the infrastructure. A diagram highlighting 
the leaks can be found on page 3. 

• Replace boilers and oil pumps - they are 18 years old and are reaching the 
end of their useful life and losing efficiency. 

*These aging infrastructures and current systems are reaching the end 
of their useful life. Should they fail, they will not be reimbursable via State 
Building Aid. However, under the umbrella of a capital improvement 
project, the same aging infrastructures and systems are reimbursable at 
the rate of 79.5%. This is why it is imperative that we plan these projects 
and have a vision for our future. 
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Q  
What is the project timetable? 

 A  The vote will be held on March 27, 2018,  
 and should it pass the project will be 

presented to the State Education Department (SED) 
approximately November 2018. The approval process can 
take one year. (SED has changed the procedure since our 
last project). Once approved by SED, construction would 
begin in the summer of 2020. 

Q Why is this project needed? 

A Just like your home, our school facilities require 
attention and maintenance to keep them 

operating and efficient, while protecting our investment. As 
you already know, planned maintenance is less costly and 
disruptive than having to make emergency repairs. Under 
the capital project, the district is eligible to receive up to 
79.5% reimbursement via state building aid, thus greatly 
reducing the balance to be covered via the tax levy. 

Q  
What is the impact should the vote not pass?

 A  Most of the work included in this capital   
 improvement project will still need to be 

done. Failing infrastructures and deteriorating equipment 
will only become greater safety issues and more costly 
to repair over time, and the district will NOT be eligible to 
receive the 79.5% of the project cost from State Building 
Aid. 

Project 2020

Q How will the project be funded?

A 

Q How will this project affect me and my family’s 
budget? 

 A Please see the chart below titled “Estimated 
Tax Impact Examples.”

  $9,934,674 (Proposed Project Cost)

- $7,898,065 (Reduced by 79.5% State Aid)

- $   145,000 (Reduced by Debt Service Reserve)

  $1,891,609 (Over the course of 15 years)

ESTIMATED TAX IMPACT EXAMPLES 

BASED ON A HOME 
APPRAISED AT FULL VALUE OF                             

$100,000                     

 Senior STAR 
$1.42 per month/$17 per year

 
 Basic STAR

$2.92 per month/$35 per year

 Without STAR
$4.17 per month/$50 per year

BASED ON A HOME 
APPRAISED AT FULL VALUE OF                             

$150,000                     

 Senior STAR 
$2.13 per month/$25.50 per year

 
 Basic STAR

$4.38 per month/$52.50 per year

 Without STAR
$6.25 per month/$75 per year

BASED ON A HOME 
APPRAISED AT FULL VALUE OF                             

$200,000                     

 Senior STAR 
$2.84 per month/$34 per year

 
 Basic STAR

$5.84 per month/$70 per year

 Without STAR
$8.34 per month/$100 per year

To learn more about Project 2020 visit cambridgecsd.org. 
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Q  
Why not just repair the existing roof?  

A  The roof has numerous leaks and 90% of the roof 
is no longer under warranty. Over the past three 

years the District has spent approximately $35,000 on 
repairs. Additionally, we need to protect our investment as 
water damage impacts expensive infrastructure such as 
equipment and flooring, and can also pose dangers. 

• The numerous leaks are NOT from the solar panels. 
The solar panels rest on a protective membrane and 
does not require the need for nails or other installation 
alterations. The work for time spent removing and 
returning the solar panels during the proposed project 
will be done at no cost per the contract agreement with 
Monolith Solar Associates. 

Q  
Why wouldn’t the district be reimbursed for items 

such as boilers, pumps, and other equipment if we just 
wait for them to fail?

A  Items such as these have a predetermined 
useful expected life, therefore do not qualify for 

state aid. The district is beginning to incur expenses 
associated with equipment approaching the end of their 
useful life. In 2018, approximately $6,000 has already 
been spent to rebuild two pumps. There is an energy 
expense associated with equipment no longer functioning 
efficiently. Emergency maintenance can also be 
disruptive to learning, depending upon when and where 
the emergency maintenance is required.  

Q  
It seems there have been several capital projects 

within a ten-year period. Why is that? 

A  In addition to keeping the buildings operating 
safely and efficiently, having a capital improvement 

project every five years helps keep the tax levy from 
incurring peaks and valleys. Capital projects are financed 
over fifteen years, therefore, every fourth capital project, 
debt is retired. Project 2020 would be the third project, 
thus setting up the fourth project to maintain a stable tax 
levy.

Q  
What is the projected tax levy increase for the 2018-2019 budget?

A  The projection is a 0.97% percent increase. This is less than a 1% increase.

The boilers and pumps are nearing the end of their useful life and will 
not be funded as an Emergency Project should they fail and the District 
would have to pay 100% of the replacement cost.

Still have questions? E-mail: cap.project@cambridgecsd.org

Project 2020
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