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BUDGET
AT-A-GLANCE

All individuals must
provide proof of
residency at the vote.

PROPOSED BUDGET

$23,923,743

Proof must include a
physical address, not
a P.O. Box.

BUDGET INCREASE

$875,781 (3.8%)
TAX LEVY INCREASE

$183,500 (1.99%)
2022-23 ESTIMATED
TAX EXAMPLE









$150,000: Home Value
-$30,000: BASIC STAR
$120,000: Taxable Property Amount
$17.95: True Value for 2021-22
$18.31: Estimated True Value for 2022-23
$2,154.00: Tax Bill for 2021-22
$2,197.20: Estimated Tax Bill for 2022-23
$43.20: Increase

In this issue:

Photo Credit: Justin Hamilton

2

2022-23 proposed school budget

2

Jerry Gibson appointed elementary 		
principal

3

Mental health programming 		
prominent this year

3

Clubs flourish this school year

4

District resumes strategic planning 		
initiative

Also on the ballot

4

Master facilities planning process to
shape future capital projects

Board of Education Election
Bus Lease Proposition
Capital Reserve Proposition
Public Library Proposition

5

Voters to decide on bus leasing and
capital reserve propositions

5

Budget Q&A

6-7 Budget data
8

Voting information
WWW.CAMBRIDGECSD.ORG

CAMBRIDGE CENTRAL SCHOOL DISTRICT

2022-23 proposed
school budget

property owners, would increase by
$183,500. This 1.99% increase is within
the allowable tax cap and requires a simple
majority vote of 50% plus one for approval.

On Tuesday, May 17, Cambridge CSD
residents will vote on a proposed
$23,923,743 budget for the 2022-23 school
year. The proposed budget preserves the
programs and services currently provided
by the district with a spending increase of
$875,781 or 3.8%. After considering the
budget proposal, residents will also vote on
a number of propositions, including:

Goals shape budget additions

• The public library
• Bus leases (see p. 5)
• Establishing a capital reserve fund
(see p. 5)
In addition, voters will also elect one
candidate to fill a seat on the Cambridge
Board of Education. The successful
candidate will serve a three-year term
through June 30, 2025 (see p. 8).

Budget remains within tax cap
The school tax levy, or total amount
of money collected from local

Each year, the district works to develop
a budget that is fiscally responsible and
educationally sound.
This year, the proposed budget includes
three new positions: an elementary speech
teacher, a high school special education
teacher and a high school social studies
teacher.
• The speech teacher will allow more
elementary students to receive
speech services.

• The special education teacher will be
able to support our secondary special
education population.
• The social studies teacher will reestablish
a position that was not filled due to a
retirement a couple of years ago.
• This position not only provides more
social studies offerings, but will provide
more opportunities for technology
courses for secondary students.
We currently have a dual-certified
technology teacher who also teaches
social studies courses. By freeing up
some of this teacher’s course load,
it will allow more technology course
offerings next year.

“We believe this budget will allow us to continue to improve
our school and cultivate a community where we help each
other realize their passions, pursue purpose and celebrate
individuality. Please come out on May 17 to vote.”
– Jessica Ziehm, Board of Education President

Jerry Gibson appointed elementary principal
The Cambridge Board of Education
appointed Jerry J. Gibson III the district’s
new elementary school principal during
its regular meeting on Thursday, April 14.
Gibson began his tenure in the district
in 2019 as the elementary associate
principal, a role he will remain in until
the end of the school year. Prior to
working in Cambridge, Gibson was an
elementary special education teacher at
the Mechanicville City School District for
seven years.
“I am excited for the opportunity to lead
the elementary school,” said Gibson.
“I’ve had the privilege to work alongside
administrators, teachers, staff and
paraprofessionals to redesign Cambridge
to meet the ever-changing needs of our
students, staff, families and community.
The school and community’s rich history
and culture is something I am incredibly
proud of. By continuing a culture where
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our students and staff are supported, valued
and challenged, we can remain a school that
prepares its students to have the necessary
tools and skills to be successful.”
As the elementary principal, Gibson will
take over the role currently held by Colleen
Lester, who announced her retirement last
fall. Some of the highlights of Gibson’s
tenure include: implementing SEL curriculum
with the mental health team and developing
a system of data collection related to
every students’ social and emotional
strengths/needs; leading a team to create
research-based tiered interventions (RtI) for
academic and behavior needs; developing
a continuum of special education services;
and analyzing systems of intervention to
schedule intervention blocks for all students.
“We are very excited to have Mr. Gibson
on board as our new elementary principal,”
said Superintendent of Schools Dr. Douglas

Silvernell. “We look forward to his energy
and leadership for many years to come.”
Gibson will assume his new role July 1.
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Clubs flourish this
school year
This year, 44 clubs and activities
were offered throughout the district.

High School











Mental health
programming
prominent this year




Elementary students participate
in Second Step program
This year, all elementary students have
participated in the Second Step Elementary
digital program. The program is a socialemotional learning (SEL) curriculum that
includes four full units of weekly, ageappropriate lessons for each grade. The
units are interactive and cover a variety of
areas, including: growth mindset and goalsetting; emotion management; empathy
and kindness; and problem solving.

“Teaching these weekly
lessons has been one of the
highlights of this year. The
ideas taught are so valuable to
students in elementary school
as they navigate friendships,
manage school work, build
their self-image and work on
emotional regulation. It has
been wonderful getting to know
more students on a personal
level, seeing how students and
teachers interact, and watching
students implement these skills
throughout the school day.”
– Mackenzie Stahler, Elementary School Psychologist






Lessons have been taught by Psychologist
Mackenzie Stahler, Counselor Melissa
Johnson, School Social Worker Brooklynn
Lee, Principal Colleen Lester and Associate
Principal Jerry Gibson.

Secondary students unwind
during weekly check-ins
Throughout the school year, Counselor
Aydin O’Hearn and School Social Worker
Brooklynn Lee have hosted check-ins on
Tuesday afternoons for secondary students.
Check-ins have included activities for
students, including a visit from a therapy
dog in training, Groot. Other check-ins
offered an opportunity for students to
talk about what is going on in their lives.
Students are asked to participate in the rose,
bud and thorn exercise. The rose is a success
or small win. The bud is something new that
the student is experiencing. The thorn is a
challenge the student is experiencing. These
check-ins have provided a great opportunity
for our students to connect with our mental
health team.










AM Soccer
Cabaret
CCS Live!
Class of 2022
Class of 2023
Class of 2024
Class of 2025
Class of 2026
Class of 2027
College & Career
Club
Drama Production
Environmental
Club
Latin Club
National Honor
Society
Olympics of the
Visual Arts
The Orange and
Black Student
Newspaper
Photography Club
School Play/
Musical
Ski Club
Spanish Club
Student Council
Weightlifting
Whatever Literary
Arts Journal
Yearbook

Elementary
School
 Agriculture Club
 Art Club
 Asian Languages
and Culture Club
 Battle of the
Books
 CCS Club
(morning
announcements)
 Class of 2028
 Color Guard Club
 Cursive Writing &
Reading Club
 Drama Club
 Elementary
Newspaper
 Environmental
Club
 Lego Club
 Math Club
 Odyssey of the
Mind
 Running Club
 Science Club
 Ski Club
 Student Council
 Yearbook

The 3rd grade Odyssey of the Mind team competed
in its first ever regional tournament and took home
2nd place for their problem and division! The team
then moved on to compete in the state competition
in March.
WWW.CAMBRIDGECSD.ORG
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District resumes strategic planning initiative
In 2015, the district began the strategic planning process and solicited input from a variety of individuals in the Cambridge CSD
community. In 2019, a new Core Team was established to edit and revise the original team's work. The newly established Core
Team worked hard to honor the work of the original strategic planning initiative.
In June 2020, the Board of Education adopted the strategic plan. Work on the plan was paused for more than a year due to
the COVID-19 pandemic. In the fall of 2021, the Core Team reassembled and continued its work to finalize the district’s mission
statement, vision statement and core values.
The plan will serve as a framework for the district for years to come.

CAMBRIDGE CSD STRATEGIC PLAN
Mission Statement
In order to encourage the scholastic and
personal growth of all students:
We are committed to helping each
other realize passions, pursue purpose
and celebrate individuality.

Vision Statement
We will cultivate a community where
our students are motivated, inspired
and equipped to adapt as lifelong
learners.

Core Values

Goal #1 (Academic)

• High expectations foster success
• Students have an inherent desire to
discover, learn and create
• Students have a right to a safe,
supportive and engaging learning
environment
• Continuous improvement leads to
greater growth
• Trust, mutual respect and
communication build productive
relationships

By 2023, the Cambridge Central School
District will establish and maintain
a culture that attracts, retains and
develops high quality professionals who
are aligned with our core values.

Goal #2 (Program)
By 2023, the Cambridge Central School
District will continue to improve and
develop opportunities that align with
the interests, well-being and aspirations
of the students, staff and ultimately the
greater school community.

Master facilities planning process to shape future capital projects
In January, the district distributed a survey to all parents,
employees and 7-12 students to receive feedback about
the district’s current facilities and the improvements
people would like to see. The survey was also open to
all community members. The survey yielded nearly 140
responses with a number of innovative ideas to upgrade
our facilities.
During the Superintendent’s Conference Day on April 14,
employees took part in a number of facilities planning
activities, including building their dream classroom/
educational space. Then in late April, the district hosted
a community forum for individuals to participate in the
facilities planning process. A final community forum will take
place on Tuesday, May 24 at 7 p.m. in the auditorium. All
are invited to attend.
After the facilities planning process concludes, all of the
work and recommendations will be shared with the district’s
building committee for consideration. The building committee
will then meet and prioritize items for a series of capital
projects that will be proposed to upgrade our facilities.
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Faculty and staff members worked collaboratively on master facilities planning
activities during the April 14 Superintendent’s Conference Day.
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Voters to decide on bus leasing and
capital reserve propositions
As part of the May 17 budget vote, voters
will consider propositions regarding
school bus leasing and the establishment
of a capital reserve.

Bus leasing
In the 2018-19 school year, the district
transitioned to leasing buses instead of
purchasing them outright. The goal was
to continue a five-year replacement cycle
which reduces overall maintenance costs.
This year, the district is proposing a
five-year bus lease agreement for four
70-passenger buses. The proposition
reflects the five-year total cost of
$441,500 ($88,300 per year) and will be
budgeted annually over five years. Under
the proposal, 78% of the cost would
be reimbursed through transportation
aid. The net cost of a five-year lease is
$19,161.11 per year after the first year.

Capital reserve fund
A capital reserve fund allows the district

to set aside money for future construction
projects and major purchases. Much
like a savings account, this money is
set aside so that a significant project or
expense does not affect the budget all
at once. The fund cannot be established
without voter approval and reserve funds
cannot be spent without voter approval.
A reserve fund reduces the need to
borrow money to replace assets in the
future, while also enabling the district to
still maximize state aid.
A capital reserve fund is being proposed
to plan for the items identified in the
latest building condition survey and the
potential capital improvements that
will be outlined in the district’s master
facilities planning process. The Board of
Education will determine how much of
the remaining unallocated fund balance,
if any, will be transferred into the capital
reserve fund. The fund will not exceed
$2,000,000 and has a probable term
of 10 years.

In districts that encompass more than one
municipality, equalization rates are factored
in as well to assign a fair share of the tax levy
among the municipalities and to the taxpayers
within them.

What is the difference
between the tax levy and
tax rate?
The tax levy is the total amount of money
a school district raises in taxes each year from
all property owners in the district.
The tax rate is the amount paid for each
$1,000 of taxable assessed value of property.
The rate is used to calculate each individual
property tax bill. In districts that cover just one
municipality, the tax rate is figured by dividing
the tax levy by the total taxable assessed
value of the district, then multiplying by 1,000.
This gives you the tax rate, which is expressed
as the amount per $1,000 of assessed
property value.

How are school tax bills
calculated?
School tax bills are calculated using a
property’s assessed value, as determined by
the local town assessor, and the property tax
rate. STAR exemptions or other exclusions can
reduce school tax bills for eligible residents.

How could STAR reduce my
school taxes?
New York State’s School Tax Relief
Program, or STAR, provides partial school
property tax savings to eligible homeowners.
Most New Yorkers who own and live in their
homes are eligible for STAR savings on their
primary residences. There are two STAR
programs, basic and enhanced, with different
eligibility requirements.

“The establishment of a
capital reserve fund will
allow the district to plan
for upcoming capital
projects and minimize the
impact those projects may
have on our taxpayers in
the future.”
– Anthony Cammarata, School Business 		
Administrator

The maximum exemptions individuals with
basic or enhanced STAR could receive varies
by township.
More information about STAR can be found at:
www.tax.ny.gov/pit/property/star/eligibility.htm.

What is a “fund balance” and
how does it help offset what
I pay in school taxes?
Fund balance is created when there is
money left at the end of the fiscal year, either
by the district spending less than budgeted or
receiving more revenue than anticipated. An
“unassigned” fund balance provides monies
that can be used for a variety of needs, unlike
reserve funds, which are targeted for specific
purposes. New York state limits school districts’
fund balances to 4%.
As part of the 2022-23 budget, Cambridge
plans to allocate $800,000 from its fund
balance to lower the total tax levy and reduce
the tax impact on district residents in the
coming year.

WWW.CAMBRIDGECSD.ORG
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CAMBRIDGE CENTRAL SCHOOL DISTRICT
 ADMINISTRATIVE EXPENDITURES cover expenses related to district
management. The administrative expenses comprise 10.06% of the
overall proposed budget, down from 10.14% from the current year.
 PROGRAM EXPENDITURES include items directly related to
instruction. These include salaries, benefits and pupil transportation
costs. The program budget comprises approximately 68.98% of
the total proposed budget which remains relatively consistent
from the current year’s 70.22% of the total budget. Although the
overall program expenses have not decreased, the percentage of
the overall budget decreased as a result of the increased capital
expenditures due to the ongoing Project 2020 capital work.
 CAPITAL EXPENDITURES account for 20.96% of the total proposed
budget. This is an increase from the current year of 19.64%. These
expenditures also include the cost of maintenance, operations,
utilities and transportation (bus purchases). Also included in
this component is the ongoing $100,000 project line item that
will be based on the remaining reconstruction of inside exterior
classroom walls, interior finishes, and safety work. The district
will receive 79.5 cents on the dollar through state building aid in
the following year.

Proposition #1 2022-23 Budget Resolution
Shall the Board of Education of Cambridge Central School District,
Counties of Washington and Rensselaer, New York be authorized
to spend the sum of $23,923,743 as set forth as General Fund
Appropriations in the 2022-23 Budget, and to levy the necessary
tax therefore?

Proposition #2 Public Library
Shall an appropriation of $60,000 be made in the 2022-23 budget
for the Cambridge Public Library: This sum to be raised by the
levy of a tax upon the taxable property of the Cambridge Central
School District?

Proposition #3 Bus Lease
Shall the Board of Education of Cambridge Central School District
be authorized to lease four (4) 70-passenger school buses and
expend therefore, including costs incidental thereto, an amount
not to exceed the estimated maximum aggregate cost of Four
Hundred Forty-One Thousand Five Hundred Dollars ($441,500)
for a term not to exceed five (5) years?

2022-2023 EXPENDITURE SUMMARY
1. ADMINISTRATIVE
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2022-23

CHANGE

Board of Education

$34,718

$40,667

$5,949

Central Administration

$214,240

$226,226

$11,986

Finance

$297,550

$307,344

$9,794

Legal

$70,000

$70,000

$0

Personnel

$2,700

$2,700

$0

Public Information

$4,154

$31,516

$27,362

Central Services

$26,200

$26,200

$0

Special Items

$238,881

$239,193

$312

Curriculum Development

$65,000

$81,800

$16,800

Supervision – Regular School

$507,512

$520,659

$13,147

Supervision – Special School

$7,000

$7,000

$0

Supervision – Non Instructional

$171,500

$121,500

-$50,000

Benefits

$679,752

$693,331

$13,579

ADMINISTRATIVE TOTAL

$2,319,207

$2,368,136

$48,929

2. PROGRAM

2021-22

2022-23

CHANGE

Instruction

$9,651,908

$9,965,783

$313,875

Other District Transportation

$1,223,170

$1,479,320

$256,150

Transportation Garage

$98,500

$94,900

-$3,600

Contract Transportation

$2,000

$76,000

$74,000

BOCES Transportation

$800

$800

$0

$4,922,008

$5,168,469

$246,461

$15,898,386 $16,785,272

$886,886

Benefits

PROGRAM TOTAL
3. CAPITAL

2021-22

2022-23

CHANGE

Plant Operation

$985,468

$1,049,709

$64,241

Plant Maintenance

$187,389

$201,162

$13,773

Special Items

$38,030

$37,766

-$264

Benefits

$440,479

$441,211

$732

Debt Service

$3,179,003

$3,040,487

-$138,516

$4,830,369

$4,770,335

-$60,034

CAPITAL TOTAL

2022-2023 REVENUE SUMMARY
2021-22

Proposition #4 Capital Reserve Fund
Shall the Board of Education of Cambridge Central School District
be authorized to establish a Capital Reserve Fund in an amount
not to exceed $2,000,000, with a probable term of ten (10) years,
for the purpose of financing general improvements, construction,
reconstruction, renovations, and additions to various district
buildings, facilities and sites, and the acquisition of furnishings,
equipment, machinery or apparatus, with such Capital Reserve
Fund being funded from unallocated fund balance and future
budget surpluses?

2021-22

2022-23

CHANGE

State Aid

$12,447,017

$13,124,680

$677,663

Fund Balance

$800,000

$800,000

$0

Interest on Investments

$35,000

$35,000

$0

Medicaid Reimbursement

$40,000

$40,000

$0

$9,236,000

$9,419,500

$183,500

Summer School Tuition

$4,500

$4,500

$0

Miscellaneous Revenues

$485,445

$500,063

$14,618

$23,047,962 $23,923,743

$875,781

Real Property Taxes

TOTAL BUDGET
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School District Budget Notice
Budget
Adopted
for the 2021-22
School Year

OVERALL BUDGET PROPOSAL
Total Budgeted Amount, Not Including Separate Propositions

$23,047,962

Increase/Decrease for the 2022-23 School Year
Percentage Increase/Decrease in Proposed Budget
Change in the Consumer Price Index

Budget
Proposed
for the 2022-23
School Year

Contingency
Budget
for the 2022-23
School Year*

$23,923,743

$23,590,107

$875,781

$542,145

3.80%

2.35%

4.7%

A.	Proposed Levy to Support the Total Budgeted Amount

$9,236,000

$9,419,500

B.	Levy to Support Library Debt, if Applicable

$0

$0

C.	Levy for Non-Excludable Propositions, if Applicable**

$0

$0

D.	Total Tax Cap Reserve Amount Used to Reduce Current Year Levy

$0

$0

$9,236,000

$9,419,500

$761,505

$759,197

G.	School Tax Levy Limit, Excluding Levy for Permissible Exclusions

$8,475,363

$8,669,360

H.	Total Proposed School Year Tax Levy, Excluding Levy to Support Library
Debt and/or Permissible Exclusions
(E – B – F + D)

$8,474,495

$8,660,303

$868

$9,057

$2,319,207

$2,368,136

$2,338,000

Program Component

$15,898,386

$4,770,335

$4,656,335

Capital Component

$4,830,369

$16,785,272

$16,595,772

E.	Total Proposed School Year Tax Levy (A + B + C – D)
F.	Total Permissible Exclusions

I.	Difference: G – H (Negative Value Requires 60.0% Voter Approval –
See Note Below Regarding Separate Propositions)**

Administrative Component

$9,236,000

* Provide a statement of assumptions made in projecting a contingency budget for the 2022-23 school year, should the proposed budget be defeated
pursuant to Section 2023 of the Education Law.
** List Separate Propositions that are not included in the Total Budgeted
Amount: (Tax Levy associated with educational or transportation
services propositions are not eligible for exclusion and may affect voter
approval requirements)

Description

Bus Leases – Four (4) School Buses leased for five (5) years

Amount

$441,500

Under the Budget Proposed for the 2022-23 School Year

Estimated Basic STAR Exemption Savings1

$474

The annual budget vote for the fiscal year 2022-23 by the qualified voters of the Cambridge Central School District, Washington County, New York, will be held at
Cambridge Elementary Gym in said district on Tuesday, May 17, 2022 at between the hours of 12:00pm and 8:00pm, prevailing time in the Cambridge Central School
District, at which time the polls will be opened to vote by voting ballot or machine.
1

CONTINGENT BUDGET
According to state law, the public may
vote on a school budget only twice in
any given year. In the event the proposed
budget is defeated twice by voters,
the Board of Education must adopt a
contingency budget. The Board may elect
to go directly to a contingent budget after
the first defeat.
With the establishment of the property
tax cap in July 2011, the spending cap on
contingent budgets was removed. This
means district expenditures are no longer
restricted to the contingent budget cap
(4% or 120% of CPI). Instead, the tax
levy can be no greater than the prior year
actual tax levy, and could possibly be less.
No increase in the tax levy is allowed.
Certain expenses are exempt from the
spending cap, including the cost of new
enrollment, gifts or grants. A contingency
budget may allow field trips, sports and
transportation to school; however, most
equipment and pupil supplies are not
allowed (i.e. buses, computer equipment).
Also, the annual $100,000 project, which
generates building aid revenue and gets
considerable amount of capital work done
to the building, would not be allowed.
The district would be forced to cut
$333,636 in budgeted expenditures
to reach the contingent budget
amount of $23,590,107.

The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law.

• Revenues primarily come from two sources:
taxes and state aid. State aid is comprised
largely of foundation aid and what is referred
to as expense-driven aids. After reconciling
the legislative’s state aid run, state aid
increased by $677,663 over the 2021-22
school year. This increase is largely attributed
to the increase in building aid due to the
completion of the ongoing capital project
and an increase in foundation aid. This is a
5.4% increase in aid overall. The district will
maintain the appropriated fund balance at
$800,000 in accordance with our long-range
fiscal planning.
• The district intends to stay within the property
tax levy limit calculation by proposing an
increase of 1.99% to generate a $183,500
increase in tax revenue.

HOW YOUR
EDUCATIONAL
DOLLAR IS SPENT
By New York state law, school
budgets are broken into three
categories: Administrative,
Instructional Program, and
Capital.
The State Education Department
recommends these categories
represent ALL expenses related
to their function. Most school
districts in the state follow these
recommendations.

2022-23 Proposed Budget
Program
		70.16%

Administrative
		9.90%

Capital
		19.94%
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New this Year
All individuals must provide proof
of residency at the vote.

Qualifications to Vote
 Citizen of the United States, at
least 18 years of age.
 Resident of the district for at
least 30 days prior to the vote.
 No person shall have the right to
register for or vote at any school
meeting or election who has
been convicted of a felony per
Section 5-106 of the election law.
 All individuals must provide
proof of residency at the vote.

Connect with CCS

BY THE
NUMBERS

825
CHROMEBOOKS
DISTRIBUTED TO
STUDENTS

www.cambridgecsd.org
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square miles
encompass the
district

SQUARE FEET OF BUILDINGS
CLEANED DAILY

40+

93%
GRADUATION
RATE

clubs and extracurricular
activities for students

352,139

miles driven
by school
vehicles in
a year

5,300+

WHAT WILL APPEAR ON THE BALLOT:
Proposition #1
 $23,923,743 budget proposal for
2022-23 (see p. 2)

Proposition #2
 Public library

Proposition #3

 $441,500 bus lease proposition
facebook.com/CambridgeCentralSchool
(see p. 5)
@CambridgeCSD

104 75,000+

211,680

Proposition #4
 Establish a capital reserve fund
(see p. 5)

Board of Education Candidates
The Board of Education is made up of
five members who serve three-year
terms. This year, one seat will be filled at
the vote on May 17. The three-year term
will begin July 1, 2022. Candidates are
listed below in the order that they will
appear on the ballot.

 Jessica Ziehm

BREAKFASTS &
LUNCHES SERVED
THIS YEAR

7

NYSPHSAA
scholar-athlete
teams

books checked out
of the library media
centers this year

ABSENTEE BALLOTS:
Applications for absentee ballots are
obtainable between the hours of 7:30
a.m. and 4 p.m. Monday through Friday,
except holidays, from the district clerk’s
office at 58 South Park Street. Completed
applications must be received by the
district clerk at least seven (7) days
before the election if the ballot is to be
mailed to the voter, or the day before the
election if the ballot is to be delivered
personally to the voter. Absentee ballots
must be received by the district clerk
no later than 5 p.m., prevailing time, on
Tuesday, May 17.

